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Service Performance Insight 

Service Performance Insight, LLC (SPI Research) is a global research, consulting and training organization 
dedicated to helping professional service organizations (PSOs) achieve significant improvements in productivity 
and profitability. In 2007, SPI developed the PS Maturity Model™ as a strategic planning and management 
framework. It is now the industry-leading performance improvement tool that over 50,000 service- and project-
oriented organizations use to chart their course to service excellence. 

The core tenet of the PS Maturity Model™ is that PSOs 
achieve success through the optimization of five Service 
Performance Pillars™: 

 Leadership  
 Client Relationship 
 Talent 
 Service Execution  
 Finance & Operations  

 

 

The SPI Advantage – Research 

Service Performance Insight provides clients and industry audiences with an independent, informed and 
actionable perspective. Our market research and reporting help buyers and sellers of information technology-
based solutions maximize the effectiveness of solution development, selection, deployment and use. 

The SPI Advantage – Benchmarking Scorecards  

The PS Maturity Assessment™ benchmarks PSOs against industry peers across 165+ critical metrics, providing a 
data-driven framework and roadmap to achieve Level 5 maturity within each of the Service Performance Pillars™. 
In 2024, firms at Level 5 experienced, on average, a 739% increase in revenue growth, a 537% improvement in 
profit margins, and a 71% increase in billable utilization compared to Level 1 organizations.  

For more information on how the scorecard can benefit you or to share your feedback on this research, please 
email: info@spiresearch.com  
 

 

 

 
 

The information contained in this publication has been obtained from sources Service Performance Insight believes to be reliable but is not guaranteed 
by SPI Research. All forecasts, analyses, recommendations, etc., whether delivered orally or in writing, are the opinions of SPI Research consultants, 
and while made in good faith and based on information before us at the time, should be considered and relied on as such. Client agrees to indemnify 
and hold harmless SPI Research, its consultants, affiliates, employees, and contractors for any claims or losses, monetary or otherwise, resulting from 
the use of strategies, programs, counsel, or information provided to the client by SPI Research or its affiliates. 

The trademarks and registered trademarks of the corporations mentioned in this publication are the property of their respective holders. 

© 2025 Service Performance Insight, Knoxville, TN, USA  
 

For more information on Service Performance Insight, please visit: 

www.spiresearch.com 
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